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Introduction:The incumbentservesas sole analystor -t..l&r for
the functionsof organizationand managementdevelopmentin the administra-
tion componentof the Officeof Management,Bureauof HealthSystemsPlan-
ning,HRA, PHS. The Officeof Managementprovidesor acquiresthe resources
necessaryfor the efficientand effectiveperformanceof the Bureaufsm“is-
sion. The Officeof Managementalsoprovidesthe expertisenecessaryto
the continualimprovementof the management.ofthese resources. The mis-
sionof tht:?’;reauis to providea diverseand comprehensive?rogramof
planninganddevelopmentof the Nationshealthsystemsthroughthe aegis
of StateHealthPlanningAgenciesand localhealthsystemsagencies.

Scopeand NatureQf Work: The incumbentdevises,conducts,and maintains
a comprehensiveprogramof organizationand managementdevelopmentwithin
a major componentof the HealthResourcesAdministrationconcernedwith
the effectiveconsolidationof multiplehealthprogramsintoa coordinated,
nationalorganizationfor”the guidanceof healthsystemsplanning.

The scopeof the work encompassesall of the managementaspectsof the
Bureauand thushas potentialfor impactingthe viabilityof a National
program. The natureof the work is the providingof a high degreeof
analyticalabilityand broadexpertiseand experiencein managementand
organizationtheory,practice,principles,and techniquesfor the deve-
lopmentand improvementof Bureaumanagementand for applicationto
Bureauproblemresolution.

Dutiesand Responsibilities

1. OrganizationDevelopmentand ljaintenance
Throughdetailedanalysisof programneeds,organizational
structures,and legislation,appliesan extensiveknowledgeof
the principlesof managementand organizationtheoryand prac-
ticeto the establishmentand maintenanceof organization
st~ctures and positionsrequiredto meet changingneedsand/or
managementgoals.

Performs,or directsthe nf——— analystsin the
performanceof, periodicanalysisof structuresand positionsto
ascertaintheirpropriety. Devisesnew positionsor structures
as needed. hlaintains,or directsthemaintenanceof, position
descriptions,positionallocationrosters,averagegrade,posi-
tion control,and delegationof authorityinformation.

Providesto the BureauDirectorand Executivestaffa sourceof
organization,positionmanagement,and delegationof authority
expertisewhichcan be ap liedto the resolutionof operational

?
or managementproblems.fServesas a consultativesourceof ex-

, pertisein the classificationoppositionsand otherareasof



2.

CivilServiceor personnelregulationscontrollingor impacting
on the program,.~e Bureau,and/orits structuresand positions.

Servesas principalnegotiatorfor the Bureauin establishingor
modifyingpositionsor structureswhereextrabureauclearances
are required. Devises,prepares,and obtainsclearancefor dele-
gationsof authoritywh~rerequited. Flaintalnsofficialorgani-
zationfilesto builda body of historicalinformationand provide
a perspectiveto the developmentof the organizationand its
program. I

Providesa consultativesourceof expertisein the task of opera-
tionaland managementplanningFhere organizationor position
changesmay be conduciveto effectiveattainmentof goals~
Providesadviceand guidanceto regionalpersonneland program-
maticdivisionswhereorganizationor positiondevelopmentor
changesmay be influentialin attainmentof regional,agencyor
programgoalsand objectives.

ManagementDevelopment

Devises,conducts,and maintainsa positiveprogramof ma.nageme.nt
developmentwithinthe Bureau. Activitiesinclude,but are not
limitedto: performing,or directingthe performanceof periodic
reviewsand analysisof managementp~a.cticesat all levels;pre-
paringstaffpositionpaperson managementproblemareaswhich
set forthviablesolutions;consultingwith the BureauDirector
and BureauNlanagementon utilizationor modificationof manage-
ment techniques;encouragingand guidingthe developmentand uti-
lizationof task analysis,work simplification,behavioralscience
management,and othermethodologiesand techniquesconduciveto
improvementof Bureaumanagement;and assistingin the development
of progr~s of managementtrainingwithinthe Bureau.

Servesas a sourceof consultativeexpertisein the applicationof
managementtechniquesand methodologiesto improveoperationaland
programmaticactivityin the regionalofficesand agencies. Serves
as a consultative“changeagent”in the institutionof new or im-
provedmanagementpracticesto.assureadherenceto “plannedchange”
methodology.

Provideshigh levelmanagementanalysisexpertiseto be appliedto
a widevarietyof management,operational,and/orprogr~matic
problemareas.

Supervisionand GuidanceReceived

me incumbentreceivesonly very broadand generaldirectionsas to the
scopeand objectivesof assignments.Supervisormay be consultedas to



applicationof policiesto unusualproblems. A&ole or senioranalyst
in the fieldof expertise,however,the,inc~bent1s required to operate
with a markeddegreeof independenceand exhibita greatdegreeof
resourcefulness,ingenuity,originalthinking, and inventiveness in
applyingpractices,theories,techniquesand methodologiesof manage-
ment to problemsOf difficulty,scopeand importance, and in dev~slng
solutionsto problems’of major importance.
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